
These are designed to be 
three separate banners

These are designed to be 
stand up banners which can 
be used for speaking 
presentations at the front or 
side of the rooms and/or could 
be used for trade show booths 
as well.

Can print up to 36” wide 
posters, as can we.  They can 
be mounted on foamcore, or 
printed as banners and hung.  
Or, we could print on 42” wide 
paper, and you could roll up to 
carry with you.  Option 3, print 
each one as a 2’ x 3’ and 
mount on foamcore, and you 
could set on easels around 
the stage. 

Banner Code: B01:

The purpose of this banner is 
to motivate and inspire 
individuals to see that they 
are soooo very close to 
success and they could be 
just ONE SOLUTION away 
from greater success.

The different shapes will 
create curiosity, interesting, 
questions, and engagement.

Banner Code: B02:

The purpose of this banner is 
to help individuals connect 
success with systems and 
that every successful 
business has a BOS - 
Business Operating System.

If you are the first person to 
help them connect the dots 
they will value you and know, 
like, and trust you much 
faster.

Banner Code: B03:

The purpose of this banner is 
to help individuals connect the 
BOS with Personality 
Masteries + 5/30 Grid + 
Natural Laws = BOS and to 
introduce them to the 5/30 
Grid

B02

Do You Have What 
Every Successful 

Business Has?

Systems

Helping your business 
be the most profitable 
in your marketplace.

Build A Powerful Business Operating 
System . . . Gain Freedom

DNA...

+
+
= ©

B03

Is your BOS 
Business 

Operating System 
Pipeline Healthy?

Helping your business 
be the most profitable 
in your marketplace.

Build A Powerful Business Operating 
System . . . Gain Freedom

DNA...

+
+
=

©

B04

Helping your business 
be the most profitable 
in your marketplace.

"You can NEVER 
SOLVE A PROBLEM 
on the level on which 
IT WAS CREATED."
             Albert 
Einstein

3 Steps To Anything 

Solution 
Examination 

Implementation 
Ken Marley Business X-Ray

©

B05

©

Helping your business 
be the most profitable 
in your marketplace.

"Whatever the 
MIND can 
CONCEIVE 
and BELIEVE 
it can ACHIEVE."  
                            
Are the people around 

us achieving their 
full potential?

  
If . . . those around us were to 
learn to think in a different 
way . . . what type of an impact 
would that have on our life 
and bottom line?

B01

"You can NEVER 
SOLVE A PROBLEM 
on the level on which 
IT WAS CREATED."
             Albert 
Einstein

What is your

BIGGEST
CHALLENGE?

One Solution 
away from 

Massive 
Success 

Which of these four shapes 
would you tend to like the 

most?

Helping your business 
be the most profitable 
in your marketplace.

©

Helping your business 
be the most profitable 
in your marketplace.

Build A Powerful Business Operating 
System . . . Gain Freedom

©

Presenters Outline - Event #1

Topic #1
DNA for People

Topic #2
The 5/30 Grid

Objective  -  For each participant to have to UNDERSTAND and 
COMMIT to following through over the NEXT 12 Months in working with a 
group of people to build our systems together.

Objective - The 5/30 Grid is an amazing model that took decades to 
develop and perfect.  It’s easy and simple to get started and then will 
advanced as we need it to.

KEY POINTS
1. There are three major subsystems within BOS - Business Operating 
System.  
     - Personality Masteries . . . The DNA for People
     - The 5/30 Grid . . . . . . . . .  The DNA for Business
     - Natural Laws . . . . . . . . . .  The DNA for Life

2. BOS is . . . “This is the engine that runs your business.  We 
earn the money we earn, we work the hours we work, we have 
the stress in our life that we do and the balance in our lives that 
we have or do not have . . . BECAUSE of the BOS that we have 
installed.” 

3. We have designed our business, probably without even knowing it, to 
do the volume we are doing.  It’s like we have install an engine that will go 
the speed we’re going.  To do more we need a new/different engine.

This Month’s Assignment
Study BOS - http://www.TheVisionProject.net/Simple_PP.htm

Next Month
- Learn how to install a system for Culture & Values.
- Deeper understanding of the analytic personality type.

KEY POINTS
1. There are 5 areas within every business.
2. We are only as strong as the weakest / smallest area.
3. There are four ways we can use The 5/30 Grid
     - 1 - Horizontal Learning - Learn each section from left to right.
     - 2 - Vertical Learning - Learn based on levels
     - 3 - Diagonal Learning - Learn from upper left to lower right
     - 4 - Piecemeal . . . Choose specific boxes to learn
4. Discuss the pros and cons for each learning style and then decide 
which learning style is best for you.
 

This Month’s Assignment
Review over each of the three areas for the BOS.
     - Personality Masteries . . . The DNA for People
       http://www.TheVisionProject.net/People_1.html
 

     - The 5/30 Grid . . . . . . . . .  The DNA for Business
        http://www.TheVisionProject.net/Process_3.html
 

     - Natural Laws . . . . . . . . . .  The DNA for Life
       http://www.TheVisionProject.net/CareerSuccess.htm

Next Month
We will learn Area 1: Marketing - Generate MORE and BETTER leads.

B01

"You can NEVER 
SOLVE A PROBLEM 
on the level on which 
IT WAS CREATED."
             Albert 
Einstein

What is your

BIGGEST
CHALLENGE?

One Solution 
away from 

Massive 
Success 

Which of these four shapes 
would you tend to like the 

most?

Helping your business 
be the most profitable 
in your marketplace.

©

Which of these four shapes would 
you tend to like the most?

Out Of
Order

Out Of
Control

Boring
Not Fun

Conflict
With 

Others

Personality Masteries - Strengths / Weaknesses
Once we learn someone’s personality (can do in 15 seconds) we know their 
strengths, weaknesses, what they like, don’t like, if they are married - how they 
are married to, conflict within their marriage, why they are successful in their 
career, where their weaknesses are, if they would like us, why or why not to 
name a few.  Yes . . . in many ways we know them better than they know 
themselves.  We will first discover the most about ourselves and then learn how 
we can best connect and bring value to others.

Which of these four things would 
cause you the most frustration?

www.TheVisionProject.net

888.230.2300

WINS - SUCCESSES - NOTES . . .
1. What WINS / Successes did I have in the last 30 days?

2. What did I learn?

3. What action will I take from what I learned?

4. What do I need to learn next?

10 Min. 
Personality 
Masteries

The Value of Installing Systems
Culture & Values . . . . . . . . . . Area 1: Marketing
Vision . . . . . . . . . . . . . . . . . .  Area 2: Pre-Sales
Belief & Knowledge . . . . . . . . Area 3: The Sale
DO. . . . . . . . . . . . . . . . . . . . . Area 4: Servicing
GIVE. . . . . . . . . . . . . . . . . . . . Area 5: Client For Life
Legacy - Part 1 . . . . . . . . . . . .Leadership
Legacy - Part 2 . . . . . . . . . . . .Profitable Partnerships
Rock Solid Implementation - Mastermind MAGIC
DNA for People - . . . . . . . . .    Personality Masteries
DNA for Business - . . . . . . . . The 5/30 Grid
Installing a profitable BOS - Business Operating System

Agenda . . . 
30 Min. 

Networking
Before Event

10 Min. 
The 5/30 

Grid

10 Min. 
Natural 
Laws

10 Min. 

Q&A

10 Min. 
Great 
Things 

Next 
Month

Segment 1         2               3             4              5               6              7
10 Min. 

WINS & 
Biggest 

Challenges

Kevin Mark E. Teresa
Teresa - Check In

LucasKevin Kevin Kevin

DNA for . . .

+
+
=

People

Business

Life

Topic #3 - Leadership System


