
 

Level 1 - Track 100% of 
Leads

Top / Front

We have a strong 
database in place.

Level 2 - We have a strong system 
for developing and 
delivering the best 
message to best targets.

Level 3 - We are sending the best 
message our best clients 
and are we consistent in 
delivering that message.

Level 4 - We measure ALL efforts 
and ALL results and work 
the best lead directly into 
pre-sales.

Level 5 - We consider personalities 
when we create & send 
marketing.

Level 6 - We have full accounting 
systems and team 
members use to track 
efforts against results.

The NEXT Dimension We have mastered 
everything we know we 
should be doing and 
eager to learn/do more.
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With this exercise we will 
be able to actually touch 
and feel our businesses 
as they come alive 
through the 3D modeling 
of the 5/30 Grid.
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There are seven pieces to this 
model.  Our business can only be 
as strong as six of the seven and 
the seventh piece, Profitable 
Partnerships, will add a multiplier 
effort to take our business to new 
dimensions.  

Leadership 
is the core to 
creating the 
strongest 
BOS - 
Business 
Operating 
System with 
the 5/30 Grid 
being DNA 
to the entire 
BOS.  

While certain 
areas of the 
5/30 Grid 
may exceed 
the ability of 
Leadership, 
the overall 
system will 
not exceed 
the ability of 
leadership to 
bring all 
areas into 
complete 
harmony and 
alignment.
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The five areas within the 5/30 Grid are 
represented by color with the top red 
funnel being Area 1: Marketing, 
followed by the green cylinder being 
Area 2: Pre-Sales.  Area 3: The Sale is 
represented by the blue cylinder and 
Area 4: Servicing is the purple cylinder.  
The bottom funnel is Area 5: Client For 
Life.  We are only as strong, business 
wise as the smallest funnel and any 
money / resources invested into any 
other areas is wasted.  

Questions . . . Call the individual who provide you with this model or 888.230.2300

Profitable Partnerships help us to take our BOS and the 
5/30 Grid to a whole new level / dimension.  


