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With this exercise we will
be able to actually touch
and feel our businesses

BSOS

BUSINESS OPERATING SYSTEM

model.

the seventh piece,

There are seven pieces to this
Our business can only be
as strong as six of the seven and
Profitable
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system  will represented by color with the top red
not exceed funnel being Area 1: Marketing,
the ability of followed by the green cylinder being
';r?:ers'“p ;:’I Area 2: Pre-Sales. Area 3: The Sale is
areai into represented by the blue cylinder and
complete Area 4: Servicing is the purple cylinder.
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alignment. Life. We are only as strong, business
wise as the smallest funnel and any
money / resources invested into any
other areas is wasted.
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Questions . .

. Call the individual who provide you with this model or 888.230.2300
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